Minutes

STOW FINANCE COMMITTEE

Public Hearing
April 3, 2014
7:00 PM
Town building

Draft

Article 1. Reports of Selectmen and Other Officers and Committees.
Speaker – None
Article 2. Reports of Special Committees
Speaker – None
Article 3. FY 2014 Snow and Ice Account Deficit Reduction
The Finance Committee recommends approval of Article 3 - FY 2014 Snow and Ice Account Deficit Reduction
Speaker – Bruce Walbridge
Article 4. Wage and Salary Schedules for Fiscal Year 2015
The Finance Committee recommends approval of Article 4-. Wage and Salary Schedules for Fiscal Year 2015
Speaker – Rich Eckel
Article 5. General Budget for Fiscal Year 2015
Speaker – Peter McManus
Article 6. Reserve Fund
Speaker – Peter McManus
Article 7. Audit of Financial Records
The Finance Committee recommends approval of this appropriation to fund unforeseen expenditures that may occur in Fiscal Year 2014. Based on historical use of the reserve fund, we feel that this is an appropriate contingency amount.

Speaker – Peter McManus
Article 8. Revolving Fund for Inspection Fees
The Finance Committee recommends approval of this expenditure as both sound financial control and as a state requirement.

Speaker – Rick Rollins
Article 9. Revolving Fund for Advanced Life Support Services
The Finance Committee recommends support of this revolving fund.  This allows the inspectors to be paid from fees collected in the current year. It is revenue neutral.
Speaker – Bruce Walbridge
Article 10. Transfer to Conservation Fund – Land Maintenance 
Will make a recommendation at Town Meeting

Speaker – 

Article 11. Transfer from Wetlands Protection Fund
The Finance Committee recommends support of this article. This is a transfer of a modest amount to the Conservation Fund which is necessary to allow the Conservation Commission to spend their funds. This article transfers existing funds and has no direct impact on the tax rate.
Speaker – Rick Rollins
Article 12. Addition to Conservation Fund

The Finance Committee recommends approval of this article.
Speaker – Rick Rollins
Article 13. Update of Property Valuations
The Finance Committee recommends approval of Article. 13 - Update of Properties Valuations
Speaker – Rick Rollins
Article 14. Town Records Binding and Repair
The Finance Committee recommends approval of this annual appropriation to provide for the routine and ongoing expense of maintaining the integrity of town records..

Speaker – Peter McManus
Article 15. Highway Road Machinery and Private Ways
The Finance Committee recommends approval of these routine annual appropriations to maintain road machinery and repair private ways.

Speaker – 
Article 16. Highway Road Construction

The Finance Committee recommends approval of this annual appropriation, which is typically reimbursed by state funds, for improvements on town roads.

Speaker – 
Article 17. Household Hazardous Waste Collection
The Finance Committee recommends approval of this article. The town must collect and dispose of Hazardous waste.
Speaker – 
Article 18. Public Health Nurse

The Finance Committee recommends approval of this article. The community nurse program is a successful program and provides needed local health services.

Speaker – 

Article 19. Municipal Solid Waste Disposal

The Finance Committee recommends approval of this article. The town must unfortunately collect and dispose of Municipal Solid Waste.
Speaker – 
Article 20. Medical Reserve Corps Expenses

The Finance Committee recommends approval of this article. 

Speaker – 

Article 21. Construction and Maintenance Of Water Holes For Firefighting Operations

The Finance Committee recommends approval of this article.  This periodic appropriation allows the Fire Department to continue to develop and maintain water holes and dry hydrants throughout the Town.

Speaker – 

Article 22. Stow Cultural Council

The Finance Committee recommends approval of this expenditure. As a percentage of the total budget, this is a small expenditure, yet it will help provide local cultural programs and hopefully continue the popular Springfest community event in May 2015.

Speaker – 
Article 23. Employee Educational Incentive Program

The Finance Committee recommends approval of this article. This is an annual appropriation. This program permits a pay bonus to municipal employees (except the town administrator and accountant) who have college degrees relevant to their jobs.

Speaker – 

Article 24. Legal Services

The Finance Committee recommends approval of this article. This annual appropriation will be used to fund necessary legal services in FY15.

Speaker – 

Article 25. Selectmen’s Account for Minor Purchases
Speaker – 
Article 26. Water System Expenses

Speaker – 
Article 27. Swiftreach 911 Notification System

The Finance Committee recommends approval of this article. This will fund the “reverse 911” system used for important notifications to the town.

Speaker –

Article 28. Lake Boone Water Quality Remediation

The Finance Committee recommends approval of this article. These funds will be used to help keep the lake clear of invasive weeds, and is part of a multi-year program for lake maintenance. As is normal for Lake Boon articles, this article is for 2/3 of the total cost, with Hudson being asked for 1/3.
Speaker – 
Article 29. Veterans’ Benefits

The Finance Committee recommends approval of this article. The town is required to provide certain veteran’s benefits, and this appropriation will fund those requirements.

Speaker – 

Article 30. Planning Board Engineering/Consulting and Master Plan Expenses

The Finance Committee recommends approval of this article. This is a periodic appropriation to help pay for the Planning Board’s expenses associated with implementing various aspects of the Master Plan.

Speaker – 
Article 31. Community Preservation Expenses

The Finance Committee recommends approval of this article. Funds appropriated for the Community Preservation Committee administrative budget come from the dedicated Community Preservation Fund, and have no direct impact on the tax rate

Speaker – 
Article 32. Community Preservation Reserves: 

The Finance Committee recommends approval of this article. The Community Preservation Act requires that the town appropriate or reserve at least 10% of Community Preservation Fund revenues each year for preservation of historic resources, preservation of open spaces, and affordable housing. This “housekeeping” article reserves these funds as required, but does not authorize the spending of any of these funds

Speaker – Peter McManus
Article 33. Community Preservation Adjustments for FY2014 Reserves: 

Speaker –
Article 34. Capital Requests

1. Building- Old Highway Barn painting and repairs - $40,000
The Finance Committee is in favor of Acceptance of Article 34, number 1. This town asset is in need of repair.
Speaker – Rick Rollins
2. Fire / Rescue – Replace self-contained breathing apparatus (part) II - $64,273
The Finance Committee recommends approval of this article. This represents part II of replacement that began last year.

Speaker – Bruce Walbridge
3. Fire-Rescue – Radio system upgrade (part II) - $50,000
The Finance Committee is in favor of Acceptance of Article 34, number 3- This represents part II of replacement that began last year.

Speaker – Bruce Walbridge
4. Fire Rescue – Repurpose Adams Drive Water Tank - $20,000 
The Finance Committee recommends approval of Article 34, number 4.
The purposing of the tank from the Assabet Water System will provide the Fire Department with a significant water source in Harvard Acres area.
Speaker – Rich Eckel
5. Highway – Replace six-wheel dump truck- $150,000
The Finance Committee recommends approval of Article 34, number 5. 
Speaker – Peter McManus
6. Highway – Repurpose modular classrooms office space (part II) - $35,000
The Finance Committee recommends approval of Article 34, number 6- Repurpose modular classrooms office space (part II) - $35,000
Speaker – Bruce Walbridge

7. Planning Board – Consulting for Gleasondale traffic safety design plans - $50,000   
The Finance Committee is in favor of Acceptance of Article 34, number 7 - Consulting for Gleasondale traffic safety design plans - $50,000   
Speaker – Bruce Walbridge
8. Police – Cruiser - $38,000
The Finance Committee is in favor of Acceptance of Article 34, number 8. The police department will use this to purchase a new police patrol vehicle.
Speaker – Bruce Walbridge
9. Police – Police-- Replace Police Station HVAC - $150,000
The Finance Committee is in favor of Acceptance of Article 34, number 9 - Replace Police Station HVAC - $150,000
    Speaker – Bruce Walbridge
10. NRSD – Nashoba Regional School District – Resurface Hartley Road/Hale School parking lot - $65,000

The Finance Committee recommends approval of Article 34, number 10. This amount is reduced from the $90,000 requested last year
Speaker – Peter McManus
11. NRSD – Nashoba Regional School District – Hale School Roof Repairs - $12,500

The Finance Committee recommends approval of Article 34, number 11.

Speaker – Peter McManus
12. NRSD – Nashoba Regional School District – Upgrade Hale School Elevator Control System – $15,000

The Finance Committee recommends approval of Article 34, number 12. The current Hale School elevator must remain operational.

Speaker – Rich Eckel

13. NRSD – Nashoba Regional School District – Repair Hale School Window Frames – $24,000
The Finance Committee is in favor of Acceptance of Article 34, number 17. This is the second phase of repairs begun last year.
Speaker –Rich Eckel
14. NRSD – Remove Hale School underground oil tank - $25,000
The Finance Committee recommends that the town not recommend approval of Article 34, number 14 this request. Due to lack of evidence suggesting the tank is presenting a problem, we do not see the urgency at this time
Speaker – Peter McManus
Article 35. Fire Station and Community Center Project Design at Pompositticut School
The Finance Committee recommends approval of this article. The Building Oversight Committee has conducted a thorough analysis of the town’s needs, as well as the physical condition of the current fire station, Randall Library and Pompo school. The combined Fire Station and Community Center is the least expensive option which satisfies those needs..

Speaker – Peter McManus
Article 36. Fire Station Project Design at 323 Great Road
The Finance Committee does not recommend approval of this article. We have two main issues with this proposal. First, we want to be clear that we feel the combined Fire Station and Community Center at Pompo is the best option for the taxpayers. Second, the town does not yet own the property at 323 Great Road. The design plans developed here would not be transferrable to another location.  We do not support this expenditure at this time. If these conditions change – i.e. the Pompo option is no longer viable, and the purchase of 323 Great Road is finalized – we would be willing to reopen our discussion in light of the new realities.

Speaker – Peter McManus
Article 37. Pompo Building Maintenance 

The Finance Committee recommends approval of Article 37 - Pompo Building Maintenance
Speaker – Peter McManus
Article 38. OPEB (Other Post-Employment Benefits) Account
Speaker – 

Article 39. Town Social Worker
The Finance Committee recommends approval of Article 39 - Town Social Worker
Speaker – Peter McManus
Article 40. GIS Analyst
The Finance Committee recommends approval of Article 40 - GIS Analyst
Speaker – Peter McManus
Article 41Massachusetts Public Library Construction Program Grant 

The Finance Committee recommends approval of Article 41 - Massachusetts Public Library Construction Program Grant. .The Library trustees will expend the $5,000 for the purpose of preparing and submitting a M PLCP grant application to the MB of LC.
Speaker – Shalini Dumka
Article 42. Remote Front Locking Gate
The Finance Committee recommends approval of Article 42 - Remote Front Locking Gate
Speaker – Rich Eckel

Article 43. Holiday Decorations and Lighting
The Finance Committee recommends approval of this article 

Speaker – Bruce Walbridge
Article 44. Transfer from Harvard Acres Well Loan Receipts

The Finance Committee recommends approval of article 44-. Transfer from Harvard Acres Well Loan Receipts This is a transfer to repay the Harvard Acres Wells loan, and is revenue neutral to the town.

Speaker – Rich Eckel

Article 45. Senior Tax Relief
The Finance Committee recommends approval of article 45 - Senior Tax Relief. This will provide some tax relief to some of our most vulnerable residents.

Speaker – Peter McManus
Article 46. Rescind Unused Borrowing Authority
The Finance Committee recommends approval of article.46 - Rescind Unused Borrowing Authority
Speaker – Bruce Walbridge
Article 47. Design Funds for Recreation Project at Pine Bluffs
The Finance Committee recommends approval of Article 47 - Design Funds for Recreation Project at Pine Bluffs.  This will help the Recreation Dept. as they consider ways to improve and expand the services provided at Pine Bluffs. This is funded from CPA funds and is revenue neutral to the town.
Speaker – Peter McManus
Article 48. Design Funds for Historic Randall Library Building
The Finance Committee recommends approval of Article 48 - Design Funds for Historic Randall Library Building.. These funds will enable the library to develop a plan to restore the historic portion of the Randall building. This is funded from CPA funds and is revenue neutral to the town.
Speaker – Peter McManus
Article 49. Amendment to the Regional School District Agreement of the Minuteman Regional Vocational School District
The Finance Committee recommends approval of article 49 - Amendment to the Regional School District Agreement of the Minuteman Regional Vocational School District The proposed amendments to the Regional Agreement will allow a cleaner and fairer treatment of financial matters and representation of the member towns.

Speaker – Rick Rollins
Article 50. Road Acceptance – Dunster Drive STA 9+00 to STA 22+05.83

The Finance Committee recommends approval of Article 50. Road Acceptance – Dunster Drive STA 9+00 to STA 22+05.
Speaker –Rich Eckel

Article 51. Registered Marijuana Dispensary District (RMD)

The Finance Committee recommends approval of Article 51 - Registered Marijuana Dispensary District (RMD) 

The Planning Board has been studying this issue for a year. These bylaws are intended to provide for the safest and most efficient locations.

Speaker – Rich Eckel

Article 52. Amend Zoning Bylaw: FEMA Flood Plain

The Finance Committee recommends approval of this article.

Speaker – Bruce Walbridge
Article 53. Amend Zoning Bylaw: /Wetlands District

The Finance Committee recommends approval of this article.

Speaker – Bruce Walbridge
Article 54. Balance The Fiscal Year 2015 Budget

Article 55. Town Election

